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01 SET UP WORKING  STRUCTURE

ADOPTION OF TASK 1.1. SET UP WORKING STRUCTURE, DETERMINING PLANNING FRAMEWORK, 

STAKEHOLDER ENGAGEMENT 

✓ Set Up Project Steering Committee (PSC)

✓ Rules of Procedures for PSC Committee

✓ Constitutive Meetings

✓ General Framework

✓ Determination of Stakeholders and Interest-Impact Analysis

✓ Participation and Communication Programme

✓ Functional Urban Area Boundary

✓ Geographic and SocioDemographic Structure

✓ Existing Studies



SET UP WORKING STRUCTURE



SUMP PROCESS IN NORTH MACEDONIA
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ADOPTED FORMS

PSC Member Contact Information List



CONSTITUTIVE MEETINGS
2 meetings were set to form the general Working Structure of SUMP. Agendas given as:

• Project Organization Structure: General definitions of the parties to the project, their basic duties and 
expectations in the project follow-up processes were conveyed. Agreement was reached by all parties regarding 
the transferred content.

• Final Establishment of PSC Members: The assigned member list from the municipality side was collected. 
Substitute members were also defined.

• Documentation Examples: Documentations that would be used in the meetings explained in detail. Attandance 
list, Agenda form and Minutes of Meeting forms were introduced. It was explained how to fill out the forms to be 
used in the meetings and under what rules they could be shared.

• Project Work Plan Progress: The timeline and the milestones of the project explained. Stages for two main 
activities were elaborated.

The primary topics discussed were the Adoption of Training 1.1 and the Rules of Procedure (RoP). Adoption of 
Training 1.1: The training aims to equip all members with the necessary knowledge and framework to proceed with 
the project. 

• Rules of Procedure (RoP): Discussion of the formal procedures that guide the governance and decision-making for 
the project.

After the presentation, clarifications were provided, and it was ensured that the PSC members fully understood the 
content before proceeding. This process was crucial for making informed decisions.

• A vote was held to approve the Adoption of Training 1.1 and RoP. The vote passed with consensus thus 
formalizing the adoption of these topics.



ADOPTED FORMS

Adopted Minutes of Meeting Form
Adopted Rules of Procedure



STAKEHOLDER AND CITIZEN ENGAGEMENT AND 
COMMUNICATION PLAN



GENERAL FRAMEWORK OF STAKEHOLDER ENGAGEMENT

• Why ?is the engagement process being undertaken? How will it influence the strategy

or scheme? How will and should it influence the process? What benefits and risks are
envisioned for each engagement activity?

• Who ? should be involved in the decision-making process? How can such components

be identified? Who should contribute to the process with resources, knowledge (formal and
informal), contacts, credibility and data? Who is essential for the information gathering,
decision-making and legitimisation process?

• How ? should relevant organisations, experts, citizen groups and individuals be

identified and engaged? What tools and techniques should be used to reach the defined
target audience? How will the success of the engagement process? What resources are
needed, and where will they come from?

• When ? should different activities take place? What time dependencies need to be

considered? When is it inappropriate to engage?



STAKEHOLDER ENGAGEMENT CHALLENGES ANN ELEMENTS Why ?



STAKEHOLDER LIST ACCORDING TO THE CATEGORIES Who ?
No Public Stakeholders Private Stakeholders Acedemia NGO Community

1 Municipality of Kavadarci-
Department for
urbanisam, traffic and
protection of
environment

Driving school "Bezbednost"-
Kavadarci

University of Goce Delchev
Shtip-Faculty for transport
and logistics- despersed
studies in Kavadarci

NGO Eko Zivot
(NGO for
environment
protection)

Ordancho
Delkov

2 JP Parkinzi Kavadarci Driving school "Alf" Kavadarci NGO Tikvesh
Riders(ngo bikers
association)

Dubrov Doncho

3 JP Gradski Prevoz
Kavadarci

Transport and logistics company
Dragche Trans Kavadarci

NGO K3(NGO
bikers
association)

Todor Rizov

4 JP Komunalec Kavadarci Assosiation of dump truck
transporters "Kiperi" Kavadarci

Association for
Ecology,
Environment and
Spatial Planning
"Eco-Indicator" -
Kavadarci

5 Police station Kavadarci-
Department for traffic
security

Station for technical
examination of vehacles "AMD"
Kavadarci

Association of
citizens The
future is now -
Kavadarci

6 Transport and taxi company
"Kam-Smark"



Intensity Analysis of Collaboration of Stakeholders-Struga

Interest/Impact Analysis

How ?

Stakeholder List Stakeholder Category
Project Influence-

Impact Analysis

Type of Intensity and 

Collaboration

Municipality of Kavadarci- Department for Urbanisam, Traffic and 

Protection of Environment

Public High Interest-Low
Impact

Medium Intensity - Keep
satisfied

JP Parkinzi Kavadarci Public Low Interest-Medium
Impact

Low Intensity - Keep
informed

JP Gradski Prevoz Kavadarci Public Low Interest-Medium
Impact

Low Intensity - Keep
informed

JP Komunalce Kavadarci Public Low Interest-Medium
Impact

Low Intensity - Keep
informed

Police station Kavadarci – Department for Traffic Security Public High Interest-Low

Impact

Medium Intensity - Keep

satisfied

Driving School “Bezbednost” – Kavadarci Private High Interest-High
Impact

High Intensity – Close
Monitoring

Driving School “Alf” Kavadarci Private High Interest-High
Impact

High Intensity – Close
Monitoring

Transport and Logistic Company Dragche Trans Kavadarci Private High Interest-Medium
Impact

Medium Intensity - Keep
satisfied

Association of Dump Truck Transporters “Kiperi” Kavadarci Private High Interest-Low
Impact

Medium Intensity - Keep
satisfied

Station for Technical Examination of Vehicles “AMD” Kavadarci Private Medium Interest-

Medium Impact

Low Intensity- Keep Informed

Transport and Taxi Company “Kam-Smark” Private High Interest-High
Impact

High Intensity – Close
monitoring

University of Goce Delchev Shtip-Faculty for Transport and Logistic 

– Dispersed Studies in Kavadarci

Academia Low Interest – Low
impact

Low Intensity - Keep
informed

NGO Eko Zivot (NGO for Environment Protection) NGO High Interest – Low
impact

Medium Intensity - Keep
satisfied

NGO Tikvesh Riders (NGO Bikers Association) NGO High Interest – High
Impact

High Intensity – Close
monitoring

NGO K3 (NGO bikers association) NGO High Interest – High
Impact

High Intensity – Close
monitoring

Ordancho Delkov Community Low interest – Low
impact

Low Intensity - Keep
informed

Dubrov Doncho Community Low interest – Low

impact

Low Intensity - Keep

informed
Todor Rizov Community Low interest – Low

impact

Low Intensity - Keep
informed



Intensity Analysis of Collaboration of Stakeholders-Strumica How ?



   DETERMINE PLANNING FRAMEWORK



SUMP PROCESS IN NORTH MACEDONIA

Kocani

Pop. 31,602 (2021)

Settlements 27

neighbourhood

s

Area (km2) 375.44 km2

Density 84.17/km2

Kavadarci

Pop. 35,733 (2021)

Settlements 31 

neighbourhood

Area (km2) 1,132 km2

Density 36.01/km²

Struga

Pop. 50,980

(2021)

Settlements 50

neighbourh

oods

Area (km2) 483 km2

Density 105.5/km²

Strumica

Pop. 49,995 (2021)

Settlemen

ts

24 neighbourhoods

Area

(km2)

321,89 km2

Density 170/km2

Prilep

Pop. 69,025 

(2021)

Settlements 59 

neighbour

hoods

Area (km2) 1,194.44 

km2

Density 64.27/km2



PRILEP DRAFT URBAN FUNCTIONAL AREA

Kavadarci Urban Functional Area 
boundaries determined

• Kavadarci is well-connected by the national road network, facilitating efficient road
transportation. The town is accessible via the A1 motorway, also known as the E-75 European
route, which is one of the main transportation arteries in North Macedonia. This motorway
links Kavadarci to Skopje, the capital city, to the north, and to the Greek border to the south,
ensuring seamless connectivity with major urban centres and neighbouring countries.

• Kavadarci has a railway station that connects it to the national railway network. The rail lines
provide connections to Skopje and other major cities, facilitating the movement of both
passengers and freight. The presence of a railway station enhances the town's accessibility and
supports its economic activities, particularly in agriculture and trade.

• The nearest airport to Kavadarci is Skopje International Airport, located approximately 90
kilometers to the north. This airport serves as the primary gateway for international and
domestic flights, linking Kavadarci to various destinations across Europe and beyond.
Additionally, Thessaloniki International Airport in Greece is about 150 kilometers to the south,
offering another option for international air travel.

• Although Kavadarci itself is not directly accessible by water transportation, its proximity to the
Vardar River provides potential for water-based logistics and transport. However, this mode of
transportation is not currently a primary means of transit for the town.



SOCIODEMOGRAPHIC STRUCTURE (2021)

Source: (https://makstat.stat.gov.mk, 2021)

Age 
Group

Urban Rural Total

Male Female Total Male Female Total Male Female Total

0-4 813 715 1.528 91 68 159 904 783 1.687

5-9 905 821 1.726 91 72 163 996 893 1.889

10-14 792 825 1.617 89 91 180 881 916 1.797

15-19 856 841 1.697 91 85 176 947 926 1.873

20-24 910 807 1.717 130 94 224 1.040 901 1.941

25-29 931 975 1.906 143 96 239 1.074 1.071 2.145

30-34 1.079 1.021 2.100 128 95 223 1.207 1.116 2.323

35-39 1.206 1.108 2.314 119 98 217 1.325 1.206 2.531

40-44 1.162 1.155 2.317 110 114 224 1.272 1.269 2.541

45-49 1.119 1.081 2.200 143 130 273 1.262 1.211 2.473

50-54 1.209 1.167 2.376 133 134 267 1.342 1.301 2.643

55-59 1.197 1.192 2.389 194 137 331 1.391 1.329 2.720

60-64 1.204 1.260 2.464 149 125 274 1.353 1.385 2.738

65-69 1.038 1.135 2.173 130 137 267 1.168 1.272 2.440

70-74 815 900 1.715 101 122 223 916 1.022 1.938

75-79 383 530 913 58 67 125 441 597 1038

80-84 241 375 616 41 42 83 282 417 699

85-89 106 153 259 18 24 42 124 177 301

90-94 12 28 40 1 3 4 13 31 44

95-99 0 1 1 0 0 0 0 1 1

100+ 0 1 1 0 1 1 0 2 2

Total 15.978 16.091 32.069 1.960 1.735 3.695 17.938 17.826 35.764
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EXISTING PLAN PRACTICES

The Municipality of Prilep has formulated a comprehensive 

project program for the years 2025-2027, aimed at significantly 
enhancing urban infrastructure and public services. This 
program includes a variety of initiatives such as;

• the rehabilitation of roads, 

• the construction of modular parking facilities, 

• the development of new roads in industrial areas, 

• the construction of roundabouts at key intersections 
including "Alexander the Great" Street, "Dimo Narednikot" 
Street, "Goce Delchev" Boulevard, and "Prilepski Braniteli" 
Street. 



DATA COLLECTION



SUMP PROCESS IN NORTH MACEDONIA (TASK 1.2)

Task 1.2 – Analysis of Current State of Mobility

Existing 

Data 

Collection

Review 

and 

Analysis of 

Current 

State of 

Mobility

Report for TASK 1.1. (5  Months)

Data categories: 

✓ Geographic Structure

✓ Socio-demographic Structure

✓ Public/Private Transport 

✓ Administrative Structure etc.



SUMP PROCESS IN NORTH MACEDONIA (TASK 1.2)

Task 1.2 – Expectations From the Beneficiary Side

✓ Delivering the required data for the current state analysis of the  

city 

✓ Informing the consultant side about the data availibility

Group Input data Description Source

Urban and demographic 

characteristics

Urban area Urban surface area of the city (in km2) Local data

Population Total population of the city Local data

Population Structure
Age distribution of the city population by group (< 18, 18 

to 65, > 65)
Local / regional / National data

Population Growth Expected trend of the population growth Local / regional / National data

Population Distribution Population distribution between city centre and outskirts Local data

Average Income Average income of the city population Local / regional / National data

Urban Mobility 

Characteristics

Motorization Rate Number of private cars per capita Local / regional / National data

Modal Split
Modal split with respect to the urban area only (walk, 

bike, car, motorbike, bus, tram)
Local data

Congestion Level
Qualitative description of road congestion in the city 

(significant, only during rush hour, negligible)
Google Maps Traffic Layer

Incoming Trips
Share of incoming trips in the urban area, with respect to 

the total amount of trips within the area
Local data

Modal Split of the Incoming Trips
Modal Split of the incoming trips into the urban area 

(private car, bus, train)
Local / regional data

Freight Vehicles Rate
Share of freight vehicles with respect to the total vehicles 

(freight and cars) travelling in the urban area
Local traffic counts / data

Freight vehicles distribution
Distribution of the freight vehicles (HDV, LDV) on the 

modelled zones of the city
Local traffic counts / data

REQUIRED DATA LIST



SUMP PROCESS IN NORTH MACEDONIA (TASK 1.2)

Public Transport 

Characteristics

Ticket price Ticket price for monthly passes and single tickets Public Transport Operators

Cost Implementation and management costs for public transport operators

Network Length of the network

Transport Service Offer Annual vehicle-kilometre

Bus Vehicle Fleet Composition of the bus fleet, considering fuel type and Euro Standards
Public Transport Operators / 

regional / national data

Road vehicle fleet 

technology composition

Private cars vehicle fleet
Vehicle fleet composition by fuel type and emission standard (for conventional fuels) It is 

assumed that national data can be used as representative data for vehicle fleet composition 

also at urban level.

Local / regional / national data
Light Duty Vehicle fleet

Heavy Duty Vehicle fleet

Taxi
Tariff Fixed and hourly average tariff

Taxi service providers
Vehicle Fleet Number of taxi vehicles

Energy prices Fuel price
Fuel price (fuel, taxes and VAT) 

by fuel type
Local / regional / national data

Park & Ride 

(if in place)

Parking Capacity Number of parking lots Public Transport Operators

Tariff Tariff for single use or subscription related to parking only (excluding the cost of using PT)

Infrastructure and Traffic 

Management 

(if in place)

Paid Parking Number of paid parking lots in the urban area Local data

Parking Price Average hourly parking price Local data

Public Transport Reserved Lanes Length of the public transport reserved lanes Local data

Bike Lanes Length of the bike lanes in the urban area Local data

Electric Charging Stations Number of electric charging stations Local data

Vehicle Access Regulation 

and traffic calming 

measures

(if in place)

Pedestrian Areas Qualitative quantification of the share of urban area with pedestrian areas (by zone)

Local data
Limited Traffic Zone

Qualitative quantification of the share of urban area under Limited Traffic Zone (passengers 

and freights, by zone)

Low Emissions Zone
Quantitative qualification of the share of urban area under Low Emissions Zone (passengers 

and freights, by zone)

Traffic Calming Area Share of the urban area under 30 km/h speed limit (by zone) Local data

REQUIRED DATA LIST



THANK YOU
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